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ÅPhilosophical approach

ÅContent and organization

ÅProcess and participants

ÅFive keys

ÅResearch and case study plans

*This session is focused on helping smaller communities



PA DCED funding ð10 years, 

$24 million grants to local 

governments for plans and 

land use ordinances

ïToo many plans not being 

implemented, or not even 

adopted



APA President Mitchell Silver

ïPlanners enamored with 

ñprocessò

ïTime to focus on ñresultsò



ÅThink differently about planning

ÅInnovation.  Is ité

ïDoing things better?

ïDoing better things?



ÅGive communities 

powers and 

procedures for 

planning

ÅNot (typically) a 

template for a 

comprehensive plan



ÅProblems

ÅNeeds

ÅOpportunities

Community is 

dissatisfied, restless, 

concerned for the future

Comprehensive Plan

ÅProblems getting solved

ÅNeeds being met

ÅOpportunities pursued

Community is taking action, 

moving in new directions, 

making improvements, 

achieving its vision



ÅTo create an implementable 

comprehensive plan, 

implementation

- not preparation ï

of a comprehensive plan

must be the target, the end.

ÅPlanners must accept 

accountability for this!



ÅTradition ïPreparing a 

comprehensive plan is a worthy 

goal.

ÅInnovationïImproving your 

community is a worthy goal.  

Preparing a comprehensive plan 

is a means to that goal.



ÅTraditionïA comprehensive 

plan is a guide to decisions to be 

made and actions to be taken 

after the plan is completed.

ÅInnovationïA comprehensive 

plan is a record memorializing 

decisions made and actions 

committed to and initiated during 

a planning process.





ÅVision and assessment of 

issues.

ÅGoals that reflect public values 

and vision.

ÅFact base.

ÅPolicies that are sufficiently 

specific to be tied to definite 

actions.

ÅCommitments to action with 

timelines, responsible parties, 

and financing.

ÅMonitoring and evaluation.

ÅInternal consistency.

ÅOrganization and presentation 

that is understandable for a 

wide range of readers.

ÅIntegration with other public 

and private plans.

ÅCompliance with enabling 

legislation.

Berke & Godschalk ïJournal of Planning Literature, 2009

ïñSearching for the Good Plan, A Meta-Analysis of Plan Quality Studiesò



ÅIs the plan realistic?

ÅIs the plan comprehensive?

ÅIs the plan specific?

ÅIs the plan linked with related functions?

ÅDoes the plan link public and private interests?

ÅIs the plan citizen-focused?

ÅIs the plan understandable?

ÅIs the plan problem- and solution-specific?

ÅIs the plan change-specific?

ÅIs the plan current?

Michael Chandler ïPlanning Commissionerôs Journal, 1995

ïñPreparing an Implementable Comprehensive Planò



Åñéstakeholder advocacy is the critical factor in moving 

ideas forward from proposals made in plans to actual 

actions undertaken by governments.ò

ÅñWith broad participation in plan making, planners 

develop stronger plans, reduce the potential for latent 

groups who oppose proposed policies to unexpectedly 

emerge at the last moment, and increase the potential 

for achieving some degree of consensus among affected 

interests.ò

Richard Burby ïJournal of the American Planning Association, 2003

ïñMaking Plans that Matter, Citizen Involvement and Government Actionò



ÅEfficient in words, minimal jargon

ÅUse of accepted publication layout 

principles

ÅIdeas illustrated by drawings, photos & 

simulations

ÅFindings related to real issues, with 

detailed recommendations

ÅInclusion of ready-to-use samples of 

tools & practices

Best &
Brightest in
Pennsylvania

Planning


