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Creating an implementable
comprehensive plan
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Session outline:

APhilosophical approach
AContent and organization
AProcess and participants
AFive keys

AResearch and case study plans

*This session Is focused on helping smaller communities



PA DCED fundid@O years,
$24 milliongrants to local
governments for plans and
land use ordinances

I Too many plans not being
Implemented, or not even
adopted




APAMAresident Mitchell Silver

I Planners enamored with
Apr ocess

ITTi me to focus on nNresul t



A Think differently about planning

Al nnovation. 3
I Doing things better?
I Doing better things?
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State Enabling Acts |
A Standard
AGive communities City Planning
nowers and -
nrocedures for Enalllmg Act
planning
“ISI

ANot (typically) a
template for a Department of

comprehensive plan Commerce



Planning is part of a continuum

A Problems A Problems getting solved
A Needs A Needs being met
A Opportunities A Opportunities pursued

Comprehensive Plan

Community is Community is taking action,
dissatisfied, restless, moving in new directions,
concerned for the future making improvements,

achieving its vision



Bottom Line

ATo create an implementable

comprehensive plan,
Implementation Q

- not preparation i

of a comprehensive plan AHA.’

must be the target, the end.

APlanners must accept
accountabllity for this!




ATradition i Preparing a

comprehensive plan is a worthy
goal.

Alnnovation i Improving your @

community is a worthy goal. AHA?

Preparing a comprehensive plan
IS a means to that goal.

PAUL SC



ATradition i A comprehensive
plan is a guide to decisions to be
made and actions to be taken
after the plan is completed.

Alnnovation i A comprehensive @
plan is a record memorializing
decisions made and actions AHA.'
committed to and initiated during
a planning process.



What are ten reasons Comprehensive
Plans do not get implemented?




Characteristics of a good plan

Berke & Godschalk i Journal of Planning Literature, 2009
inSearchi ng PlanfAMeta-An &loypsi s of Pl an Quality Studi e

A Vision and assessment of A Monitoring and evaluation.

ISsues. .
A Internal consistency.

A Goals that reflect public values A Organization and presentation

and vision. that is understandable for a
A Fact base. wide range of readers.
A Policies that are sufficiently A Integration with other public
specific to be tied to definite and private plans.
actions.

A Compliance with enabling
A Commitments to action with legislation.

timelines, responsible parties,

and financing.



Ten Questions

Michael Chandleri Pl anni ng Commi ssl996ner 6s Jour nal ,
iTAPreparing an | mpl ementable Comprehensive Plano

A Is the plan realistic?

A ls the plan comprehensive?

A ls the plan specific?

A ls the plan linked with related functions?

A Does the plan link public and private interests?
A Is the plan citizen-focused?

A Is the plan understandable?

A Is the plan problem- and solution-specific?

A Is the plan change-specific?

A Is the plan current?



Citizen and stakeholder involvement

Richard Burby 1 Journal of the American Planning Association, 2003
iAiMaking Plans that Matter, Citizen I nvolvement ¢

Af é&takeholder advocacy is the critical factor in moving
iIdeas forward from proposals made Iin plans to actual
actions undertaken Dby gover

Af Wi brdad participation in plan making, planners
develop stronger plans, reduce the potential for latent
groups who oppose proposed policies to unexpectedly
emerge at the last moment, and increase the potential
for achieving some degree of consensus among affected
l nt erests. O



AEfficient in words, minimal jargon

AUse of accepted publication layout
principles

Aldeas illustrated by drawings, photos &
simulations

AFindings related to real issues, with
detailed recommendations

Alnclusion of ready-to-use samples of
tools & practices




